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Objective

▪Demonstrate how the Puerto Rico Department of Health leverages 

EMResource to enhance public health decision-making by 

accurately tracking bed availability and patient census, ensuring 

efficient data validation and reporting processes to improve 

emergency response, resource management, and overall 

healthcare system readiness.
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Healthcare Facilities Overview

Hospitals

Diagnostic and Treatment Centers

Federally Qualified Health Center

Dialysis Centers
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Healthcare Facilities Users Onboarding

▪Access Request Form

▪Personalized email 

▪Quick Reporting Reference 
Guide

▪Weekly Office Hour
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Reporting Workflow

1
• Healthcare facilities 

personnel submits data

2
• HCC Analysts acts as Liaisons 

to validate data

3
• DPHPR Data Specialist 

analyzes and produce reports

Reporting Process Status Update Cadence 

Annually Daily

Weekly Every 8 hours

Capacity

Infrastructure 
Status

Bed Availability 
and Patient 

Census

P25 Network 
Testing
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Healthcare Facilities EMResource Profile

▪Sections
oCapacity
o Infrastructure
oGenerators
oP25 Radio Network
oEmergency Management
oPOCs
oAvailability
oCensus
oPPE & Staff
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Public Health Use Cases

▪Bed Availability and Patient Census

▪HavBed Monthly Report

▪P25 Radio Weekly Testing

▪ Infrastructure SitRep

▪PPE Inventory 

▪Sentinel Laboratories (Biological and Chemical Emergency 
Laboratory)
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Bed Availability and Patient Census Monitoring
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Data Validation and Reporting Workflow

▪Hospital Data Submission until 3pm

▪HCC Analysts monitors data and confirm PICU patients 

▪Data Specialist downloads event reports 

▪ Imported into an Excel spreadsheet with macros

▪Validations are performed and final reports are distributed
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▪Download all related 
events

▪Event Data Import

▪Data validation per event

▪ Final Reports 

Data Validation and Reporting Workflow
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Reports – PRDoH Dashboard
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Reports – NHSN Hospital Respiratory Data 
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Reports – Short Term Acute Care Hospitals
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Reports – Quick Overview Reports
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HavBed Monthly Reporting
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Weekly P25 Radio COMMS Testing
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PPE Resource Allocation



Division of Public Health 
Preparedness and Response

SitRep

▪All healthcare facilities on a single view 
oEmergency Management Information

o Infrastructure Status 

oFacility and Medical Gases Status
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Sentinel Laboratories

▪Biological and Chemical Emergency Laboratory
oState Sentinel Laboratories and their capacity to refer samples 
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Public Health Users

▪Secretary of Health

▪Division of Public Health Preparedness and Response

▪Division of Epidemiology

▪PRDoH Regional Directors

▪Auxiliary Secretariat for the Regulation of Public Health
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Future Plans – NON-PRASA

▪Community Water 
Systems 
oCapacity

o Infrastructure 

oOperational Status
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Future Plan – PRDoH Intellectual Disability

▪ Intellectual Disability 
Homes and Centers
oCapacity

o Infrastructure 

oOperational Status
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Future Plans – LUMA 

Essential Elements of Information MOA
▪ Facility Name: Name of the facility

▪ Facility Longitude: Lat

▪ Facility Latitude: Long

▪ Facility Type: Type of Healthcare facility (annually)

▪ LUMA Tier: Power Priority (annually)

▪ Power Source: Current power source: Fully on 
grid, Intermittent, Generator Only (daily)

▪ Facility Status: Current Healthcare Facility Status 
(daily)

▪ Generator Status: Current Generator Status: 
Operational, Not Operational, Operational but 
requires service (daily on emergency activations)

▪ Generator Last Maintenance Date: Date of last 
maintenance performed (quarterly)

▪ Fuel Tank Capacity: Maximum Fuel Storage 
Capacity in Gallons (annually)

▪ Fuel Tank Current Level: Current Fuel Level in 
Gallons (daily on emergency activations)
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Challenges

▪Common Issues
o Incomplete or delayed data submission

oMisinterpretation of reporting fields

oRotation of reporting personnel

▪Solutions
oMonthly Compliance reports

oWeekly Office Hours Session for reporting personnel and technical 
assistance 

oConfiguration of data fields as per state definition



Thanks!
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Damaris Díaz de Jesús, MS

Information Management Manager

damarisdiaz@salud.pr.gov
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